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Differential Advantage
Improving our Ability to Win

Similar Tactics
Do it better

 Modifications to products and services
 Marketing communications

Change of Focus Reorient Customer
 Reorder benefits

 Add benefits
 Innovative segmentation

Change Rules

Redefine Market/Industry
 True product innovation 
 Significant service component
 Shift marketing mix paradigm

The Accidental Marketer Case Book (ch. 7)
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The Accidental Marketer Case Book (ch. 7)
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