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Metrics – Inputs, Intermediates and Outputs

OutputsIntermediatesInputs

Leading Lagging

The Accidental Marketer Case Book (ch. 10)
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Analytics - Metrics Tracker
Business Objective Strategic Focus Area Strategic Initiatives Tactical Actions Success Criteria KPIs 

What is the business 
goal?

How will we meet this 
goal?

What is the strategic 
initiative?

How does this happen? What does good look 
like?

What gets measured 
and reported

Analytics – Metric Tracker

The Accidental Marketer Case Book (Bonus)
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